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Reference 
13EGC 09 

Growth and Membership Development 
 

PROPOSED BY 
Council of Irish 
Guiding 
Associations  
 
SECONDED BY 
Pigespejdernes 
Fællesråd Denmark
 

The European Guide Conference  
 

 Considering Guiding in Ireland has noted that statistically 
there has been a reduction in membership in recent years. 
Membership growth is also an active issue for many other 
European national organisations.  

 
 Noting that membership growth is an active issue for many 

national organisations, CIGA proposes that WAGGGS 
continues to prioritise growth and membership development 
issues in the next triennium.” 

 
 Realizing the changes in demand from Member Organisations 

 
Recommends  
 

Simple Majority 
Vote, Full and 
Associate members 

 That the Europe Committee WAGGGS Continues to work with 
Member Organisations to promote cooperation on Growth 
and membership development. 
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Reference 
13EGC 10 

Mentoring/specific support 
 

PROPOSED BY 
Guidisme et 
Scoutisme de 
Belgique 
 
SECONDED BY 
 
 

Simple Majority 
Vote, Full and 
Associate members 

The European Guide Conference  
 
Noting  

 The positive impact and constructive way of the 
mentoring/specific support system 

 Strong and growing MOs as one of the main WAGGGS goals 
 That specific support encourages/helps MOs in their 

leadership development 
 
 
Recommends 

 That the Europe Region WAGGGS continues to develop and 
promote the successful formula of the mentoring/specific 
support in the region.  
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Reference Open call system for the mentoring/specific support 
13EGC 11  
PROPOSED BY 

 
 
 
 
 
Reference 
13EGC 12 

Profile of the participants to events 
 

PROPOSED BY 
Guidisme et 
Scoutisme de 
Belgique 
 
SECONDED BY 
 
 
 
 
 
 
 
 
Simple Majority 
Vote, Full and 
Associate members  

The European Guide Conference  
 
Noting: 
 

 That WAGGGS organizes good quality events and trainings 
 That the profile of the participants to these events is often 

too simple, and doesn’t allow the MOs to send the right 
people to the right event 

 
Recommends 
 

 That a special attention is given to create a detailed profile 
for each event, including the minimal skills required for the 
participants.  

 This would help the MOs to send the appropriate people to 
the organised events. 

 
 

 
 
 

Guidisme et 
Scoutisme de 
Belgique 
 
SECONDED BY 
 
 
 
 
 
 
 

The European Guide Conference  
 
Noting: 
 

 WAGGGS is an international organization that learns and 
encourages learning among its members 

 Cross cultural leadership development as an important 
aspect of international leadership development 

 
Recommends 
 

 That the Europe Region WAGGGS explores the possibility to 
set up an open call system to give experts from MOs easier 
access to be involved in specific support projects. This will 
encourage a higher involvement in the exchange, 
cooperation and sharing of knowledge between MOs.   

Simple Majority 
Vote, Full and 
Associate members 
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