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Workshops, Networking and Sharing
Opportunities

During the European Conferences there are planned times for the exchange of
information, networking and working together. Here is a list of the planned
events - of course these will undoubtedly be supplemented by many informal
moments.

Saturday - 17 July

1 Briefing session for those supporting the conferences - from 1430
These will be advised directly to participants.

2 Briefing session for new delegates - from 1500 to 1600
Open to all in the Armstrong Room of the Bedford Hotel.

3 Networking sessions - from 1600 to 1730
Meeting initially in the Armstrong Room.

e Chief Volunteers - facilitated by Fabiola Canavesi and Craig Turpie
International Commissioners - facilitated by Marios Christou
Training Commissioners - facilitated by Lara Tonna and Paolo Fiora
Programme Commissioners - facilitated by Joao Armando Gongalves
Chief Executives - facilitated by Penelope Cooper and David McKee
External relations - facilitated by Midge Coombs and Henrik Soderman
North South relations - facilitated by Medeea Negutescu
Diversity - facilitated by Evgenia Beliakova
Growth - facilitated Finna Sigurdardottir
Finance - facilitated by Hana Eilertsen and Claudio Burkhard
Fund raising - facilitated by Jorgen Rasmussen

Sunday - 18 July

1 Workshops on the Joint Actions 1630 - 1800
The workshops will follow the presentation on the development of the Joint
Actions and the three common themes to be followed in the next triennium.

2 Workshop on WOSM Accounts and Finance 1800 - 1900

A chance to get inside the accounts of the region with support from the
Treasurer, Vice-Chairman of the Regional Committee, Chairman of the
Foundation, Director of Finance and the Regional Director.
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Monday - 19 July

1 Workshops on World Issues - from 1430 to 1600

There will be a brief plenary introduction to each session in the Armstrong Room
before participants will disperse to the venues for the workshops.

¢ Governance Review follow-up - facilitated by John May and other
members of the World Scout Committee and supported by David Bull,
Chairman of the GRTF.

e World Fees Task Force - facilitated by Luc Panissod, Secretary
General and looking at possible proposals to be put to the next World
Scout Conference.

e Strategy for Scouting - facilitated by Mario Diaz, Vice-Chairman of the
World Scout Committee - looking at the development of the Strategy as
we approach the next World Scout Conference.

e World Scout Youth Forum - facilitated by Milena Pecarski and Karin
Ahlb&ck, Youth Advisers to the World Scout Committee - promoting the
World Scout Youth Forum, effective preparation of participants,
elaboration of the programme and working methods.

Tuesday - 20 July

1 Initial Workshops on the Regional Scout Plan - from 0930 to 1030

The workshops will consider the plenary input on the development and
development of the plan and look at the general direction proposed. This will be
in small groups.

2 Sharing Good Practice - from 1100 - 1230

Taking examples from the Partnerships Fund for Development and Growth and
other examples from the past triennium, we will be able to share the
experiences — positive and negative - of some associations. There will be a short
plenary presentation introducing the 6 topics and then 6 workshops which are
repeated twice lasting 30 minutes each.

3 Workshops on implementing the Regional Scout Plan - from 1430 to
1600

These workshops will gather suggestions on the implementation of the Regional
Scout Plan and using the five themes. This will be in small groups.



g7’ 44 PN
Iy a st 97 s, T
[// / ’, ’[’/ ’,’, $7 ¢ SIIII IS I P rsry vos, I", -
74 . -,
VoL L L Ll el ePPs s, -,
17217 7L ,liyl‘{;/// L L PO MLl s, ""' =
777777 sy, rsss. ‘7. ‘.
' 4 '/ 1} [, /’ Lo oy "' -
r/,,;,i Lo ls, e
5 / I[ d ‘7. N eI
74 s "I" IS -
" -
b 5N ‘o
- o'
- "

SCOUTS

Creating a Better World

© World Scout Bureau
European Regional Office
March 2010

World Scout Bureau - European Regional Office
P.O. Box 327, Rue Henri-Christine 5
CH-1211 Geneva 4

Switzerland
Tel: +41 22 705 11 00
Fax: +41 22 705 11 09

europe@scout.org
scout.org/europe

Reproduction is authorized to

National Scout Organizations and
Associations which are members of the
World Organization of the Scout Movement.
Credit for the source must be given.

JIIIIII I 72250, I
-



